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Talent training and performance management strategy of railway specialty
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[Absrtact] Railway plays a very important role in the national economic and social development, and railway
professionals are the core force. Therefore, railway professional training and performance management of
high—quality development of railway enterprises is very important. However, at present, there are a series of
problems, such as the shortage of professional talents, the aging of the team, the long period of training, and the
imperfect incentive mechanism, which restrict the cultivation of talents. Through the implementation of
performance management strategy, can improve the training quality of railway professionals to meet the needs of

high—quality railway development. In this paper, the railway professional training and performance management

strategy analysis, with a view to relevant scholars to bring some reference.
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