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Thoughts on the transformation of enterprise human resource management in the era of
big data
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PetroChina Kunlun Gas Co., Ltd. Hebei Branch

[Abstract] This paper discusses the profound impact of the era of big data on enterprise human resource
management. With the rapid development of big data technology, the way companies make decisions is
undergoing fundamental changes, especially in human resource management. This article provides a detailed
analysis of how big data is reshaping corporate strategies in decision making, recruitment, performance
evaluation, employee retention, training and development, employee well-being and health management, and
diversity and inclusion. By exploring these key areas in depth, the article aims to provide readers with a

comprehensive perspective on how big data is shaping human resource management in modern enterprises.
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