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Analyse the connotation and application of the comprehensive budget management of

thermal power enterprises
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[Abstract] Comprehensive budget management is a new concept of enterprise budget management in the new
period. It is a work of enterprise financial personnel to reasonably allocate, assess and control the financial
resources of various departments and post personnel. In the face of greater competition and development
pressure, thermal power enterprises need to further improve the level of budget management. In this regard, this
paper puts forward scientific measures and strategies by deeply analyzing the connotation of comprehensive
budget management and the significance of implementing comprehensive budget management in thermal
power enterprises. Through the development of comprehensive budget management plan, the establishment of
effective performance evaluation system, and the training and development of financial personnel, enterprises
can better adapt to the development requirements of the new era and enhance competitiveness.
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