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[Abstract] Finished oil is an important energy material that affects the national economy and people's livelihood.
The sales of finished oil are an important task in ensuring the supply of the energy market and promoting
economic and social development. In the new era, due to the impact of the Russia Ukraine conflict, the
Palestinian Israeli conflict, global economic recession, international oil price fluctuations, and the continuous
development of new energy technologies, finished oil sales enterprises are facing many risks and challenges. The
traditional fuel market is facing profound restructuring and severe challenges. How to remain steadfast in the
new situation, accelerate self transformation and upgrading, adjust industrial structure, innovate business models
and management models, has become the most critical issue for current refined oil sales enterprises. This article
analyzes the difficulties and main risks faced by finished oil sales enterprises in the new era, focusing on three
aspects: promoting product structure transformation and upgrading, reforming marketing models, and
strengthening internal management. It studies the management strategies of finished oil sales enterprises in the
new era, hoping to provide some reference for the industry.
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