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Research on Improvement Strategies for Enterprise Budget Management Methods
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[Abstract] This study aims to deeply analyze the current situation of enterprise operating budget management,
identify the main problems, and propose a series of improvement strategies. We will explore how to optimize
the management methods of enterprise operating budgets from multiple dimensions, including a correct
understanding of the relationship between operating budgets and production plans, increasing the basis for

preparing enterprise operating budgets, strengthening the control of the operating budget process, and

conducting comprehensive monitoring of budgets.
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