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Digital Transformation Strategies for Operational Management in the Real Estate Industry
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[Abstract] With the rapid advancement of technology, digital transformation has become a crucial trend across
various industries. The real estate sector, being a significant economic pillar, is also facing the challenges and
opportunities associated with digital transformation. This article explores the digital transformation strategies for
operational management in real estate enterprises, analyzing the reasons, barriers, and coping strategies involved.

Through in—depth research, this study aims to provide insights and guidance for real estate companies

embarking on their digital transformation journey.
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