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Problems existing in procurement management and its countermeasures
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[Abstract] Procurement management directly affects inventory asset management and production operations.

High quality, efficient, accurate and timely procurement activities with smooth information are important
guarantees for production and operation. As a business manager, one should fully understand the problems and
underlying reasons in procurement activities in order to implement talent solutions based on local conditions.

Based on the author's work experience, this article analyzes the problems in procurement management in order

to promote rational procurement, maintain stable production and operation, standardize procurement activities,

and prevent risks. Several measures to solve these problems are proposed for reference only.
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