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Thoughts on the low efficiency of operation and management of large-sized and
medium-sized state—owned enterprises
Zhijie Tian
CRRC Changjiang Vehicle Co., LTD

[Abstract] This paper aims to study the problem of low operation management efficiency of large and
medium—sized state—owned enterprises, and focus on the perspective of human resource management. Through
comprehensive analysis of existing literature and in—depth study of relevant cases, we strive to find out the root
of the problem and put forward eftective solutions. By analyzing the reasons for the low operation efficiency of
state—owned enterprises, this paper finds that the problems of system mechanism and human resource
management are one of the main reasons. The key role of human resource management in enterprise operation
has been fully expounded, especially in the role of employee incentive, performance management and talent
introduction and training. Finally, through the analysis of successful cases, the HR management strategy to
improve the operation efficiency of SOE, in order to provide useful reference and guidance for the sustainable
development of SOE.
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