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[Abstract] With the rapid development of the global economy, the role of the logistics industry in modern
economic management systems is becoming increasingly prominent. This study aims to delve into the current
status, challenges, and how to formulate effective strategic development decisions in logistics economic
management models. Through comparative analysis of different logistics management models, the research
reveals that effective resource integration, utilization of information technology, and adopting flexible supply
chain management strategies are key to enhancing logistics efficiency, reducing costs, and achieving sustainability.
Based on this, this paper presents a comprehensive strategic planning approach, offering clear guidance and
reference for businesses and policymakers when facing ever—changing market environments.
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