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Research on Competitive Strategies for Forest Tourism in Western Sichuan Based on
Generation Z
——Taking Dayi County, Chengdu City as an Example
Yunxiao Zhang Qiufeng Huang Mimi Tan Li Gao Yonggui Qian’
School of Management, Chengdu University of Information Technology
[Abstract] As a unique rural settlement landscape in the western Sichuan region of China, Linpan has rich
cultural, aesthetic, and ecological values. This article is based on the current new force of tourism consumption,
Generation Z, and takes Dayi County, a demonstration county for forest conservation and utilization in
Chengdu, as an example. Using the SWOT—-AHP model and SWOT strategic quadrilateral analysis, the
development path of tourism competition in Dayi County is studied. Research has found that the forest tourism
in Dayi County should adopt an SO development strategy, focusing on grasping the internal advantages and
external development opportunities of Dayi County's forest tourism, and creating more personalized agricultural,
cultural, and tourism integration scenes according to local conditions.
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