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[Abstract] This study aims to explore the role and significance of performance evaluation in the implementation
of corporate strategy within chain enterprises. Through case analyses of multiple chain businesses, the research
reveals that a scientific and rational performance evaluation system can not only drive individual employee
development but also effectively assist companies in defining strategic objectives, monitoring the
implementation process, and optimizing strategic adjustments. The article emphasizes the critical role of
performance evaluation systems in ensuring the consistency and execution of corporate strategy within chain

enterprises, and suggests that businesses should prioritize the establishment and enhancement of performance

evaluation mechanisms from multiple dimensions and perspectives.
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