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Research on cold chain logistics cost control of H Group
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[Abstract] In recent years, under the promotion of urbanization and consumption upgrading, the development
of logistics industry has made great achievements. In particular, the rapid development of cold chain logistics has
become a representative industry of consumption upgrading and has attracted much attention. In this case, cold
chain logistics enterprises need strict cost control in order to survive in the fierce market competition. How to
improve cost management, reduce cost and maximize economic benefits of cold chain logistics enterprises is the
core of the current logistics industry competition, which has a great impact on the enterprise itself and the whole
society. This paper studies the current situation of cold chain logistics cost control in H Group. Explore the
problems existing in the cold chain logistics cost control of H Group. Moreover, improvement measures on
vehicle utilization rate, upstream and downstream links of supply chain and talent introduction, which have
certain reference significance for the cost control and healthy development of cold chain logistics of H Group.
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