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Exploration on lean management of traditional coal machine equipment enterprises

Yanfen Qiao
Xishan Coal Power (Group) Co., Ltd. Mechanical and Electrical Plant
[Abstract] Based on the production and operation activities of traditional coal machinery equipment enterprises,
this article explores the solutions and implementation of lean management in the discrete mechanical processing
manufacturing industry from the perspective of lean management, relying on advanced enterprise resource
management systems. The article takes hydraulic supports as a model and establishes an online management
system in the ERP system that covers the entire business process of the enterprise. Taking the production
procurement business module as an example, it clarifies the enterprise's process from order to product through
planning, precise procurement quantity, supplier selection, arrival, quality inspection, warehousing, and material
requisition, eftectively achieving the management goals of open data operation, process control, full process
recording, and permanent traceability. At the same time, through continuous evaluation, supervision, and
improvement of the platform in the later stage, the foundation of production and operation management has
been further consolidated, precise production plans have been formulated, procurement efficiency has been
improved, effective inventory has been compressed, settlement cycles have been shortened, capital flow scale has
been reduced, lean management level of the enterprise has been significantly improved, and the quality and
efficiency of production and operation management have been enhanced, as well as the enterprise's ability to
resist risks.
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