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[Abstract] As an important component of the national economic system, the medical industry is undergoing
comprehensive reforms with the development of the social economy, and is gradually moving towards
high—quality, low—cost, and improved quality and efficiency. Against the backdrop of reality, China's medical
industry is in a critical stage of transformation and development, and it is necessary to strengthen its
competitiveness, strengthen the management of various branches and implement a comprehensive budget
management model. This article applies comprehensive budget management to analyze the innovative practices
of improving quality and efficiency in pharmaceutical distribution (purchase and sales) enterprises in the medical
industry, in order to provide theoretical support for improving coordination and cooperation among various
departments, increasing economic benefits, and achieving strategic goals.
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