Economics

£33
H6LeH S HeRA 1.062023 4F
BRI TS (ISSND: 2630-4759 / (HETIS): 270GLO1S

WIabTIES P i LAl &8 S BE A S 8

A
A IR TR A Ay PR 3]
DOI:10.12238/¢].v6i5.1160

[ ZE] EHZFHHT M4 Lo L @mls A0 T AR KA bLE T 58 Fi 20, RATAH A 0L 2
KB RBE A TS MR KA B P H R H Ao G ST T £ F R4, £ e = e X Ao
YRAETIFEREER, AT AXANRE TG ZFRE T A S F R K AR TN E 2 THE
L 25 E AR R — £ 7 Kk k& 5 AP, KSR ZFHH FTMem Ty 22 e R
MR EERE G AR WR ZHF SN, BIRRA G A Z R E AR B RE AR EIFHHREP
FX

[KEIF] MismTdl; ZEERBEX; TF

hESES: F27 XEbRiRE: A
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[Abstract] In the new economic situation, steel and aluminum processing enterprises are facing unprecedented
challenges and opportunities. The market competition is fierce and raw material prices fluctuate continuously.
Environmental regulations and sustainability requirements have become stricter. Technological progress and
automation have changed production processes, and diversified product lines and market positioning have
become crucial. In order to survive and thrive in this rapidly changing economic environment, steel and
aluminum processing enterprises need to re—examine their business management models and adopt a series of
strategies to adapt to new challenges. This article will explore the management model transformation strategies of
steel and aluminum processing enterprises under the new economic situation, aiming to help enterprises

improve competitiveness, reduce costs, improve production efficiency, ensure product quality, and better meet

customer needs.
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