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Discussion on the Whole Process of Financial Management of Real Estate Development
Enterprises
Xiaofeng Han
Qingdao Shenghui Real Estate Co., Ltd

[Abstract] In recent years, the market economy has developed rapidly at a thunderous speed. In this context,
real estate enterprises are not far behind. The capital chain of real estate enterprises themselves is very large,
which puts forward high requirements and challenges for enterprises in financial management. The financial
management process of enterprises must be highly valued. Generally speaking, the development projects of real
estate enterprises generally have the characteristics of long cycles, many factors that cannot be controlled
normally, and huge funds facing financing difficulties. Therefore, when implementing management for real
estate projects, financial management must be further strengthened to ensure the smooth development of the
project. The introduction of the full process financial management model has pointed out the direction for the
financial management work of real estate development enterprises. Through strong internal financial control
throughout the entire process, the utilization rate of funds has been greatly improved, ensuring the economic
benefits of the enterprise, and helping the enterprise stand firm in the fierce market competition.
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