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[Abstract] Salary and welfare have always been a very important aspect of the development of state—owned
enterprises. A scientifically sound salary and welfare system can better meet the needs of enterprise operation and
employees, laying a solid foundation for the sustainable development of enterprises. At the same time, salary
management is also closely related to the effectiveness of human resource management and the acquisition of
economic benefits in state—owned enterprises. This requires us to carefully study the current problems in salary
and welfare in human resource management of state—owned enterprises, combine with the current development

status of the enterprise to further optimize corresponding incentive strategies, solve problems and hidden dangers

in human resource management, and improve the core competitiveness of the enterprise.
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