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[Abstract] There are numerous engineering construction projects in state—owned construction enterprises, with
a long construction cycle from project initiation to completion acceptance. Moreover, state—owned
construction enterprises are large in size and have many departments, and the projects are scattered in various
regions. The daily business is complex, and there is business intersection between various departments, which
makes state—owned construction enterprises face the problem of difficult cost control. Therefore, this article
conducts an in—depth analysis of the cost budget management of S hydropower construction enterprise,
identifying the difficulties, pain points, and risk points of cost budget management, in order to formulate
effective countermeasures and form effective control and supervision of various links such as cost budget
preparation, budget execution, budget revision, budget supervision, and budget performance evaluation for
state—owned construction enterprises.
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