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[Abstract] With the continuous growth of private enterprises and foreign—funded enterprises, state—owned
enterprises must deepen three systems reform if they want to adapt to the increasingly fierce market competition.
Therefore, in order to improve the competitiveness of state—owned enterprises, it is necessary to deepen reform,
stimulate internal power, improve labor efficiency, and finally achieve a substantial improvement in
competitiveness and rising market position. Based on this, starting from the background and ideas of three
systems reform, this paper analyzes the achievements and challenges of three systems reform in the new
development stage, and puts forward the path of deepening reform, which provides ideas and reference for the

reform of "managers can go up but not down, employees can go in but not out, and income can go up but not

down".
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