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Enterprise Management Revolution in the Era of Knowledge Economy
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[Abstract] The enterprise management revolution in the era of knowledge economy is a transition related to
survival and development. It emphasizes the creation, acquisition and sharing of knowledge, the cultivation and
incentive of talents, the pursuit of innovation and collaborative cooperation. Enterprises are no longer closed
organizations, but open ecosystems, closely linked to the external environment and various stakeholders. The
goal of this enterprise management revolution is to push enterprises to a higher level of development and
achieve sustainable competitive advantage. It requires managers to have a global vision and innovative thinking,
be good at leading changes and adapting to the changing market environment. Only by actively embracing

changes and flexibly responding to challenges can enterprises embrace a more dynamic and opportunistic future

amid fierce competition.
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