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Research on the Problems and Countermeasures of Internal Control over Enterprise Sales
and Collection
——Take J Company as an Example
Jinhong Zheng
School of Accountancy, Lanzhou University of Finance and Economics

[Abstract] Throughout the world market, financial fraud incidents of listed companies are common.
Strengthening the internal control supervision of companies has become the primary task, and how to
correctly and effectively implement internal control has become a hot spot in the current academic research.
In the entire business process of the enterprise, sales and collection are the core links, and also the most
prone to risk problems. In the past two years, from the frequent disclosure by the Ministry of Finance and
the Securities Regulatory Administration of the fictitious sales income of listed companies to the inflated
operating income of Luckin Coffee in order to obtain more funds and interests, we can see that optimizing
the internal control system of sales and collection of enterprises and improving the level of risk management
are extremely important at present, which are not only conducive to the operation and development of the
company, but also conducive to the construction of the market economy as a whole. Taking Company J as
the research object, this paper expounds the status quo of its internal control of sales and receivables from
the following aspects: organizational structure, business process, inventory and accounts receivable, and
puts forward countermeasures and suggestions for exposed problems to improve the effectiveness of
Company J's internal control operation. Meanwhile, it hopes to provide help and reference for other similar

companies in the same industry.

[Key words] internal control; business process; accounts receivable; countermeasures

50 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Economics

22
¥H 65O 2 WeNA 1.062023 4
BRI TS (ISSND: 2630-4759 / (HETIS): 270GLO1S

55

AR, [ N A T P SR ) R ST 5 S0 Al e i
HRPURRBIE R AT, LSS EBUT S 23 & A R
VS, W AH LI E . Do AT A BRI, SR RS 45 b
— B P R HEAT IR AT o AR B Py da il A v, A6
S ISEOR: B 2% 5 LA R AT, R Al B 1% ORI R
F o T, RIS A AE A B S BGRIA T 4 LY i T 4
ESIHL SRR A S E . MBS BRI, RISOKER
EIEH NS R HARINES, MR BF, R THES
WK PRI EA A E . IS E BRI BT A
RAEEFH BTG Uk, 76 4T AR 5UR, by &
SR 25 P 1 R, B v KU B KT AR AR N E L A
SRR SHEF CAIA R A H 3 %, 0o o 8 SO i A7 4
Mr5hie, DA S A B 3% 10 20, 980 8 I R AR, ek
DAL KA K

1 JREIHESWE R RS PR

JAF], WE T 19584, HAl, %A R A R T.70004% N, %
FKLWFEARNTI00048 N . AF FLAKRBMNEA T2,
FEEE: B W, BAEWEGK: WM. BN, %
PEIN AL BN LAY, A% 3 B A 3 N Ah 5 gk,
WA E N SR Z . SR A R 2 = et
SEAR 7R B 1400 F3 I, LA RN LA 75%, B AR Ak
AR SRR A ST, SESRR%g. P E
Fohb, HOSEEL EEE L BT E LR, 7 EARERAT A
BTk B EEENE,

1.1 JARAZESR RSB

FRAR J A R 20194 22 202147 [B) 47 B I 0 ok i BH J 2 =1 (1 4 45
Sk i it R, iR 1R

R JAFAFIRIE D

A
2019 2020 2021
WiH
A (J578) 116413. 85 141106. 62 186253. 34
FEIE SR (JiT0) 54399. 00 40900. 47 75102. 15
AR e 2 () 2. 14 3.45 2.48
T2 Ar A REX LR

by J AT L AH] N 2 7] A HE]

2019 2.14 6.95 6. 99 6.60

2020 3.45 5.37 6. 30 6. 45

2021 2. 48 4.75 7.43 5.45

HHER2F A, 2019220214 =4 0], 5 HAWNE A "ML, T
N T (R 5% JE 3 AT BRI o X R R T /A B ] BEAEAE T 3% T
ANHERS, BB TR ) AN A B BB AT AN 38067 55 Il R

1.2 Jow RO R IR 53 4

MR T8 745 575 1 I 55 S ok SISO K B n R 404, Budd
RKIFT7Ro
3 IR ER SR AT

S| 2019 4 2020 4 2021 4
NESOIK K (3 78) 161,410.96 | 246, 588.41 305, 008. 63
wBh % st i) 361,908.02 | 539, 817.02 623, 612. 01
it (i) 743,486.76 | 1,128,034.83 | 1,085,826. 39
LS R AL B 7 L 44. 60% 45. 68% 48.91%
LSO R P b 21. 71% 21. 86% 28. 09%

MEEITTLUE H, JA 5 MUK K E 20194 322021 4F = 4F [
BB AR, SISORER 5 sl 57 1) b S R G, B
TJ1K48. 91%. [FIE, S SR ERAT b I EE 43 4, £3 H20204F4T
b BT 34 SO S o R P B R AT 36%, TG T4 Tl B UL T K
R b R R AR 21% 2 A, AT LT K

TN T ST 22 S 2 22 5 WSO Sk ) B R ) o A B Ads
KAFTR:

Fed LUK IR i 2E 0 JH 7 R Eo #T

biiE| 2019 4 2020 4 2021 4
IS EL PR 74.71 80. 63 79.95
A7 b SR 0 Jo 2 % 39.15 40. 89 41.00
LS B 4.82 4. 46 4.50
AT ML SISO e 9.15 8. 80 8.87

FATT LLE H, 2019 52 2021 4F T2 w) 87 U K 3% J8 %4 2 A
4. 597545, MU T RIAT VAR T 4. 354N 40 A4, AT LA & 4 3k B R
NIRATAE I — 2, RIS R B 5% R AR AT K P2 b, 3 &
B A ) % 4 (IS B %, [ R

H AT, T2 R LS R e 2 1) EL AR 3 AR R A2 e 45358
W BAH B SAN 1 6 M AR 88 41 25, A4S RO s AN
JSEYAT T 22 B A G T30, 0 RS T Ak 40 e 5 D 2 e Tl P
S AF T T8 5 AT o N MAC T R 11 PR WA ol i 5 o 2535
5%, B85 N AE 5 75 7 %o T B AT it AR IR RR A 25 7 1) 15 4
AT T M Sk, IR B R 55 IAH S B TR, KA BT
SRHU T B PR @ i . MR AT (S

2 IAFIHE SR AERE A EFEER B

2. 1A FRFEE I P B AL

ZHRARL A FR I H B T LUK I, T RI7E N R BE 1A
S L ST R EAGER . 5%, SEHEEIANE
TRYEH, AR B e R AT, B BN IR S5 4 4 58, 1)
Zy LA € N 518 58 B E G RS AT %%, T 5 R 34T (S
FH S0P 52 BAE AR 2 M8 P 3T LA ], 380 B 3K [T IAORURS:, 44
Al BRI e . FLIR, T RIS B S GOl 5 R RE b 9
BEEPITRSEHEEX—RE B REML G
Bk, XRFMIEEZER T K m s g B iEIkE

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 51



Economics

2235550
FoLeH 2 HeRA 1.0€2023 F
BRI TS (ISSND: 2630-4759 / (HETIS): 270GLO1S

FHIBUR, 75 WR4H B 43 B BB 5 H 86 VPG &P IS B, i
AR IR A A /1T IR K, BT LA AR S B0 SSOK R
5 Hd .

DA 3% 2 i A B ) 2 D IR Aol PR s s ST Ak Bk,
T P P32 11 ST A R i 2 2 Al R R 2 22 75 5 R ™ 2R T BELAS
BRI L TR T (1) 82 A B = RE . A b
RS LSO S IR oA AT DU Y s A BN A O Y A
WM FIY K, FAB 2 BN IS £UE, RS
75 B FAREOR S T, B2 EHA RS T 3B 6 10 E
B, (H T I TR AN R, S R I A R N R, Xt py
IR EEAR AN AT, VA T S R AR SR B Sk (2) 1
P9 ) R R 55 o S A S AT 1 P A e T A D
RTHATRRE . 45 R R, R TR N A BRI EN 2
L WE NIRRT & THAET: RERT
TET-RME A, B0 B2 AT 10 A IR AR S A 5
HIRARS o TE 2 frF B R AR, BUE Y 2 51 6 s il i
PR A T W22, X AENE R T JA J AT A B, LB
BRGNP 4 S04k

2. 2 BAR T R R IEAE

Aiolb A R I ) R AT IS AT B AR S R B g i
B I 2 B R I R, BT AT JA RIS
SO 45 I A SR R MY, 1R M B st o Bl 25w (1 il
BARRIAECL RN (1) A FREA AL P o360 .
I E A 55 S AR B A R BRI R AR, (I S B I H R T
PRI T8, AR RIERIE AT bl B EM:  (2) IRZRIME
B TR T mI G 1 2 T 55 B Ut I 5 4R 3R BT T
R, FEARI ML P FFEHSAT & 5 U A . BB DI4ET
TR TR, ST IR BT IR A £l 1) 878 A BT
Pt SR R, AR E T R

2. 3R £

ST A B AR TR A i A, AR BAAE 2019 2021
ST F AT B A 22 25 B AR T oAb Al X OB HS T A ]
A EEAEE A E T I E AN B TAEAS BN A B, AN
SHEZM., A SHEANR SR, X 14T R AR
A7 SEIF (R TR, 38 B A R = AUE, IR 2 T LZE AT,
Wi W,

BRI R AT : (D SRR R E®. S0k
350, SR AEACE B SR R 7 RO T A R TR, SRR
RNV, ARORARFE FARWES T T 5% 77 i (0 55 SR &, BTl s ey
BT RWIEARGE B EEESER, XBhiE & 7 EFKE
FUE; Q) WETRIPUTARBIM . WESUCKHIERE: JAHE
B 25 AR A FE B H AR I 23K, Sl o 47 B B A T R
WA RMAHASHMFEPIT. WIBEEHETRILLEE T
TGO SRIGJE A A7 JE A, 49 5 BT B &3 1 1 il e =4
A UL s &R, &R SR, 1R e AR AR o S
PAT . (HEVTRIFRN, T T HIA TG 4 HR ] 55 R0 o o 4 55

BETHRIAE A TR, 2K 28 B AR T N4
BRI E A R A EHETR, RS H KR LR &5
L2 — I & SR bR AR R T R kAT LUE B, JA R
BT RIPATAS BT, 1A 193 75 3R 004 i 25 8K 5 35
FEAE K ERUE.

2. AR U (e B s R AR AN A B

MFRATT LA, RSO R 5 s 5 = 1 L AR K, IF BLFE
AN, YT A AR A BN IR, R R IR
#7730 AT LLE Y, AE2019-20214F =4E 1], YK 2k 5%
BRREFIEA. 597545, B RARTAT T34 7KF, RS 3 i % R
BREALRREAE TSR, RS TATM 8K, v LUE H: =L
SR, T B WGHE 5 %A A 38T, T8 SISO 3K fre Y e B
AETE ) /R

AT AR PR IR WAL T K B 2 2 L TR et e 7 WA ik 35 ) o
RBOAT LLE H, A AE SO 3 8 3 7 T A7 76 LUR 1) (1) 4
BN RATES % S IKRIAHEAT S 6K, R 88 R S, A
FIF RIS 5 A UK R A (2) il A B kit U i v
W WRPEBEAT MY, A KBRS . R 72, X S ik
HAHRN R IEL S E A () TET AR AR P RH
B BV S5, KT S R A B R K ) RS K
RTCER R T BOHAT I8 . 25 L BTk, Al T R i 2k 1
TG JEASHE A 228, 1K A 3 35RO AN [ AR 2R KK
s () EJA RS ESIEOL SRS, b TR ERS%
R WEIE, ST HS AR ZF AT, 81T R
TIAME SRR K.

3 IR SHE S A ERE o) S RO #R IR R BE

3. LEm AR AR RN

PR HIA B AR IR F e e EmE o EE
FIsZI, & — AN AR RISERE, 2 A R AT S A1 —2k 53 4T
LT T 1 ) R AR DA BT, A D PR A A A I R —
A EEFERE S EHZEA R TSR IRE, SR
SR I AT A BIOL A 5 £l 3 s PR, AR SO R
BNCLN A H AT (DIREAREEHZM ARSI, 2
SRONELFTJE 53 TR STAERE, 4TS 53 Tl phy 4 ) P00 3 11
(2) R AL AEHI B, TR 4 8 5 WGR IR T o, W B R 3 7
PARJRh, SEEE R R T T LS IE, R R ER  E
(3) & BAZH 2 53 T >0 p s ) 2 o) B, 96 5 1 Mt oA S e o)
[ B B DL b B, S R TS 58 A i H R B TR, W
B LA P B 1) R R R 5

3. 2 il R B L

JOA B RN 5E T A R ) AL, DAERIIE Al py 42 il
BN IR R BT . A SO EFEM LR =AM T (1) 87
PRSL I PR R 1], [ B R LR i P T IAE A R R LA, 58
35 AR R IR o L A P R T B SRS BT AR R R,
DALRAIE P 308 87 T AR I IR i A o 138 3 I A AL A, S8 ZE
ST WA TN SR R 2% R AR Y SR 5 (2) $2FF 41k R

52 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Economics

2235550
FoLeH 2 HeRA 1.0€2023 F
BRI TS (ISSND: 2630-4759 / (HETIS): 270GLO1S

TR MBS R, A R TR R P AR A SRR DL, AR S S E A
R AR o [N, Aol T R L e BAS R AT A 5 T B
2efih, WIEE W T LKL T (3) b B R 4F i 2 vt 55tk
ITHNER S U o BORESS Fr AR X 554k B i il iy,
IR LR A lb B EEIAT [ N AR R AT R A R PR . A
i, BB E AR,

3. SSRHUE 4 B B SR, AT 3

DRI 2 ) PEAE T S RAR S, ARSI EZEM LA = A7
AT () SEBHE T RIE G EZ. JAR CLflE THET
RIVE PRI E, (5 S B A2 ) 4 B T RN I AR BERAE AT, AL
BRI S8 R E H AR SUETS T BN B AR, ik S B it
R 5 SEFRIEOL BRI ZE, WEIBAT R A R8T 24 7] 1Sk br
0L, @A BRI B R LB AR H LS, EH R E
PR TR AT BT IR, R R E Sl A AT, [F
I, BT — AT TV B THRIBAT BN, B A B SRR
PATHE LT B, IR ERERR B E LA A (2) 5%
S HERIFO R 117 37 (0 M AL o SRR 7, 77
TP SEPIROL T IHE B, R B R R TT7 I 04T K
JEAH, DAGE flb A IR AR A B T (3) B8 B T &6
BAMEN T (D F 57 s 5. T a] MR AOE R,
DA ([ A B A, 2l B B PUE e N L%
Tl S A, AR U R, ST Ak ) R 5
(2) 7 i (1 8 A5 175 DL B 28 3 i S AT, X9 i PO o B i
AT B e, i AL (3) IEKGRBTIRR . o P AL K
e K2 P R BN TE RS IR SRR, SERIR IR, R 97
s (4) INSRIE B e 2. fE(E Rt i, EXP A&, A
LRARAT 1 OUEAT B B, A f B 0 B AR RORIE B R A

3. A6 3 X ST 4%

N T HEINTEE T2 w4 B S ORI T IR P R A, N R

WP IEAT B i B (1) 583 BIYSOURR IR i BRI E, W 22
SRS 85 % 0 SIS b B0 5 A T T 2 A0 K R 45, O
SRR I S5 A 55 BB A v, RBDW IR AU FF 1 L
L er e, ORI B2 (2) ESL ST 05 A BRI,
FTEEFPEHPRAAR R (3) 44 RSO S B2, A 2K
SO R AR WA B8 B TR 2K, X T A R Bk 1 7, 7
FVEEZE Bk, A RSB R U T BOE B DK, 45
AF g s (4) BCEIESTHE, W — Lol R s AT HURIK
PRI ) RSO R G T B, AR RO A5 Bl ok

4 Hig

B Aok 228 H AR A48 B R AW AL, N TRk
B PR ACVE I 0 S5 0 55 AU, 6 20025 FE Aol 1 28 B R
FE N AR IA S5 A JE AL L, 0 i s B B AT B2 345 1) 1A 1
SEH AN R AT I RL, DL BNk 2 E H bR . ASTIRIET A
F S BRIE O, 3BT 1 R A LA A AR B 55 PN
P O BUIR, Mol 550 RE ) X T 28 W) A7 AE 1 ) B i T e
BTR REARK, T 7 A A 72 3845 & H AR R R
() PR A 2R, A BE B IR S B XU, on 5t Ao lb 5 B, ST 37
RIS ST

(5% L]

(LA 4k 4. b A b 58 € 5 dk Aoy i 30 4 ) 13 B B %
[J1.4 H ¥t # £ 5,2020(21):59-60.

(202 4 3K A P2 b 4B 5 AR R 4 7o 30 42 I (0. 7 b
X $#,2021(04):100-101.

(I . & W 40 € 5 dk 2 A 38 28 ] 2 A [0 7 bk X
14.,2021(15):80-81.

(419N K38, R R | A e 48 & 5 dR sk o B0 45 51 A 2 B9 1]
LI IR T k,2022(03):138—-140.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 53



