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[Abstract] The hotel furniture companies are the key component of the development of modern service
industry, and have become the leading service companies in economic development of our country.
Consumer—driven business model and mass personalized customization are becoming the important direction of
the transformation and upgrading of hotel furniture companies. However, in the process of the transformation
and upgrading of Chinese furniture industry, there is an inherent contradiction between the personalized and
fragmented demands of various hotels on their decoration style and the large—scale and mass production of hotel
furniture production companies. It is the key obstacle that prevents many furniture production companies from
obtaining competitive advantage. How to solve this contradiction is the focus of the work of hotel furniture
companies, and also the core that this study will solve. With the continuous improvement of people's living
standards, consumer demand has become more and more diversified and complicated and the traditional
production of products as the core of the company has already changed. Only by taking consumers as the core,
the company can produce products to meet the needs of consumers, so as to continuously expand the market
and go on for a longer time. Hotel furniture companies recognize this and their transformation activities are also

centered around consumers, creating a "C2F (customer to factory)" model that changes around consumer
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demand, with a focus on launching innovative activities that focus on customized furniture to meet all consumer
needs. Customized furniture that "we produce whatever consumers need" has become a standard feature for the
fashionable lifestyle of the new generation of consumers and a blue ocean for the transformation and upgrading
of traditional furniture companies. In view of the internal and external environment of the company and the
profit maximization goal of the company, another strategy is F2C, which is the e—commerce mode from the
factory directly to the customers. It establishes a bridge of direct communication between customers and
manufacturers, reduces the cost of intermediary links, and enables manufacturers to directly provide consumers
with cost—effective products. This mode realizes the integration of products and services, and creates great value
for the company. However, both models have disadvantages —— C2F has high cost, while F2C has low
customer satisfaction, both of which cannot achieve the desired effect of the company. In the face of the
competition of personalized and fragmented consumer demand in the hotel industry, how to ensure the low cost
advantage of mass production, give full play to the high efficiency advantage of mass production, at the same
time meet the personalized needs of customers, and solve the problem of "high cost of C2F mode and low

customer satisfaction of F2C mode" in the existing Internet operation mode, is not only a problem encountered

in the actual development of the company, but also a subject worthy of theoretical research.
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