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[Abstract] At present, under the guidance of the scientific concept of development, the market economic
system has been gradually improved, and the competition between the same industry has become increasingly
fierce. In order to gain competitive advantages, enterprises need to actively strengthen their own internal
construction level. As an important tool of current enterprise management, financial indicators play an important
role in the improvement and updating of the management system. In the General Rules on Financial Afiairs of’
Enterprises, financial indicators are defined as relative indicators used to evaluate financial status and operating
results, mainly including solvency, operating capacity and profitability, which are also important indicators for
evaluating the development strength of enterprises. In the process of enterprise management, financial indicators
can be used as the main management basis, and scientific adjustments can be made to the management strategy
and business strategy, so that it can adapt to different market development situations as soon as possible, and have
a better foothold in the market. Therefore, after analyzing the urgency of using financial indicators for enterprise
management, the following explores the difficulties faced in practical application and puts forward several
suggestions for improvement.
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