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[Abstract] With the rapid development of the current era, the global pattern has formed the basic structure of
the "global village". With the rapid development of global informatization, the economy has also reached a new
era of real—time sharing, and China's economic market has also developed to a new height. Therefore, today's
enterprises are facing more and more competitive pressure, and whether the management mechanism of
enterprises is perfect is directly related to whether enterprises can not be eliminated by the market under the
situation of information and economic globalization. In order to occupy a place in the market, it is necessary to
constantly improve the enterprise management mechanism, dare to innovate the enterprise management mode,
and actively improve the deficiencies in the enterprise culture, so as to continuously enhance the core

competitiveness of the enterprise itself, and inject a steady stream of vitality into the development of the

enterprises.
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