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[Abstract] Under the background of new era, greater breakthroughs have been made in information technology.
With the rapid development of economy, enterprises constantly adapt to new organizational forms of various
economic modes. Therefore, in this case, the use of flat organization in the new area to a certain extent
improved the market competitiveness of the enterprises, but the development of flat organization mode also
brought some challenges to enterprises. In the new era background, how to deal with the opportunities and

challenges brought by flat development, this paper presents statements from multiple perspectives, and analyzes

the development of enterprise flat organization under the background of the new era in detail.
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