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How to Control Newspaper Printing Cost from the Angle of Management
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[Abstract] At the arrival of the information age, audiences can use smart phones to access news or materials, and
the way to obtain information is more convenient and fast, which has also caused a huge impact on the
development of the traditional newspaper printing industry. In the current environment, the newspaper printing
industry is facing more severe challenges. As the cost of publishing and printing continues to increase, how to
control the cost scientifically and reasonably has become a positive issue for relevant staff. Only by effectively
improving the printing steps, using advanced technology or improving the original printing materials, and using
scientific and reasonable management methods can we better control the cost of newspaper printing and ensure
that relevant enterprises obtain higher economic returns. Many printing industries pay more attention to the
development of printing quality and the improvement of printing security, but ignore the cost control factors in
the industrial chain, resulting in the rising cost of newspaper printing. If the enterprise wants to achieve
long—term development, it needs to re—examine the original management ideas and set up more scientific and
reasonable management measures.
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