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Thoughts on Strengthening Post Setting Management by Using Information Technology in
Public Institutions
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[Abstract] The management of post setting is the key of personnel management in public institutions. Based on
the practical problems of post setting management and combined with case analysis, this paper proposes to
optimize the post setting management by means of information technology, and enhance the standardization and

specialization level of post management, which is of great significance to improve the efficiency of personnel

management and innovate the personnel management mode in public institutions.
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