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[Abstract] State—owned enterprises play an important role in the development of China's market economy, and
as the scale of state—owned enterprises continues to expand, the management risks they face continue to increase.
In order to ensure the development quality of state—owned enterprises, it is necessary to strengthen the research
of enterprise management work, formulate a sound management model and establish a multi—integrated
management system to provide more reliable management methods for enterprise managers. In the management
system of state—owned enterprises, administrative management has a special significance, and the optimization
and innovation of administrative management work plays an important role in improving the overall quality of
enterprise management. Based on this, this paper analyzes the role of administrative management in the
management of state—owned enterprises, and proposes measures to promote the optimization and innovation of
the administrative management of state—owned enterprises, hoping to promote the long—term development of
state—owned enterprises.
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