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[Abstract] With the good social and economic development of China, the scale of enterprises is also constantly
expanding. In the past traditional economic management model, enterprises have no way to cope with the
challenges and innovations brought about by the changes of the times, and there is no way to achieve the
strategic goals of good development of enterprises, and it is imperative to innovate the economic management
mode of enterprises. Based on this, this paper first explains the characteristics of enterprise economic
management under the new situation, then describes the problems in the innovation of enterprise economic

management in the new situation, and finally expounds the innovative measures of enterprise economic

management under the new situation.
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