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Strategic Analysis on the Cost Management and Control of Property Companies
Lina Sun
China Merchants Property Management Co., Ltd. Qingdao Branch
[Abstract] In recent years, with the rapid improvement of the national economy, property companies play a
pivotal role in the urban operation. From the current operation situation of some property management
companies, due to the growth of operating expenses, it is difficult for property management companies to
expand the scale. Based on this, this paper explores the main cost and classification of property enterprises,
analyzes the characteristics and importance of cost management, puts forward the current problems existing in

cost accounting of property companies, summarizes the corresponding control strategies, in order to improve

the cost management level of property management companies.
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