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Problems of Financial Management of Construction Enterprises and Suggestions for
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[Abstract] With the intensification of competition in the construction market, construction enterprises are
facing serious cost increases, shortage of funds and other issues, in this case, construction enterprises are required
to do a good job in financial management, scientific accounting, estimation, cost control, and highlight their
advantages through financial management. With the development of the market economy, the financial
management tasks shouldered by construction enterprises are becoming more and more difficult. As a key
management tool, financial management can play a positive role in many aspects such as production
decision—making and performance appraisal. It is also an important guarantee for promoting the healthy and
long—term development of construction enterprises. Therefore, for construction companies, it is necessary to
clarify the important role of financial management and continuously improve their own financial management
level in order to promote their own better development. In this text, taking the financial management of
construction enterprises as an example, the existing problems in the financial management of construction
enterprises at this stage are analyzed, and the real solution strategies are proposed according to the existing
problems, and the financial processes are optimized through a variety of methods and means, and the financial
management mode is innovated to ensure the realization of the final benefit goal and provide reference for the
relevant staff.
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