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[Abstract] With the advancement of urbanization, the development of expressways plays an extremely
important role in promoting the national economy. The construction and operation of expressways have large
investment and long payback periods, which put a certain pressure on the government's economy. As an
emerging financing model, the PPP model (Public—Private—Partnership) uses government and social
cooperation to effectively reduce the government's financial burden and meet the demand for public goods and
services, while also promoting the transformation of government functions and the development and innovation
of construction, operation and management. This paper adopts the hierarchical analysis method to study, analyze
and control the risks of the Yunnan Sanqing Expressway Project based on the PPP model, and propose strategies

to deal with the risk problems in each stage in order to provide reference for the possible risk management of

similar projects.
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